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Developing an Aim Statement

An Aim Statement is an overarching statement describing what your team/agency intends to accomplish
at the end of your improvement work. An aim should be time-specific, measurable, and stretching your
organizational performance.

Instructions

1. Write your team’s Retention Aim Statement for this Collaborative. Please assure that your team’s
aim is consistent with the mission of NY Links:

e ldentify innovative solutions to improving linkage to and retention in HIV care to support the
delivery of routine, timely, and effective care for PLWHA in New York State;

e Bridge systemic gaps between HIV related services and achieve better outcomes for PLWHA
through improving systems for monitoring, recording and accessing information about HIV care in
New York State.

2. Write 2 supporting goals that you will use to achieve your aim in the coming 6-12 months.

3. Propose collaboration with another HIV clinical or supportive service provider of this Collaborative to
accomplish your aim and goals.

Aim:

Goal 1:

Goal 2:

Proposed Collaboration:




