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                                            Systems Linkages and Access to Care

Prioritization Table Directions

Prioritization: The project team can use data to prioritize quality improvement efforts.  

Relevance - Does the area for improvement relate to a condition that occurs frequently or has a great impact on the linkage of patients to care or retention of patients in care at your facility?  

Measurability - Can the change realistically and efficiently be measured given the facility’s finite resources? Will the measure show the impact of changes?

Accuracy - Is the indicator you will use to measure the change based on accepted guidelines or developed through formal group-decision making methods?

Improvability - Can the performance rate associated with the identified area realistically be improved given the limitations of the facility and patient.  For example, if you identify health literacy as an area that affects retention in care, can you realistically improve the rate of health literacy screenings?  Can you improve the percentage of patients whose health literacy needs are met?

1. Lowest degree (of relevance, measurability, accuracy improvability)

2. Lower degree (of relevance, measurability, accuracy improvability)

3. Moderate degree (of relevance, measurability, accuracy improvability)

4. Higher Degree (of relevance, measurability, accuracy improvability)

5. Highest degree (of relevance, measurability, accuracy improvability)
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