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Welcome



Building the Perfect System



ά9ǾŜǊȅ {ȅǎǘŜƳ ƛǎ tŜǊŦŜŎǘƭȅ 5ŜǎƛƎƴŜŘ ǘƻ ƎŜǘ 
ǘƘŜ wŜǎǳƭǘǎ ƛǘ ƎŜǘǎέ  Paul Batalden

Improving HIV Care  in Albany



άLŦ ȅƻǳ ŎŀƴΩǘ ŘŜǎŎǊƛōŜ ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎ ŀǎ ŀ 
ǇǊƻŎŜǎǎΣ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎΦέ

~ W. Edwards Deming





The 17 Counties of the Albany Ryan White Region 
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Cascade of HIV Care: Albany Ryan White Region
tŜǊǎƻƴǎ wŜǎƛŘƛƴƎ ƛƴ ǘƘŜ !ƭōŀƴȅ wȅŀƴ ²ƘƛǘŜ wŜƎƛƻƴϞ ŀǘ 9ƴŘ ƻŦ нлмр όŜȄŎƭǳŘŜǎ ǇǊƛǎƻƴŜǊ ŎŀǎŜǎύ
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Estimated HIV-Infected 
tŜǊǎƻƴǎἁ

Persons Living w/Diagnosed
HIV Infection

Cases w/any HIV care during
the year*

Cases w/continuous care
during the year**

Virally suppressed (n.d. or
<200 copies/ml) at test closest

to end-of-year

87% of infected

68% of infected
79% of PLWDHI

57% of infected
65% of PLWDHI

61% of infected
70% of PLWDHI

89% of cases w/any care
ϞBased on most recent address, regardless of where diagnosed. Excludes persons with AIDS with no evidence 
of care for 5 years and persons with diagnosed HIV (non-AIDS) with no evidence of care for 8 years.
ἁ13% were infected and unaware (CDC estimate)
* Any VL, CD4, genotype test during the year; ** At least 2 tests, at least 91 days apart
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Cascade of HIV Care: Albany Ryan White Region 
tŜǊǎƻƴǎ wŜǎƛŘƛƴƎ ƛƴ ǘƘŜ !ƭōŀƴȅ wȅŀƴ ²ƘƛǘŜ wŜƎƛƻƴϞ ŀǘ 9ƴŘ ƻŦ нлмр όŜȄŎƭǳŘŜǎ ǇǊƛǎƻƴŜǊ ŎŀǎŜǎύ 

2014 compared to 2015

70% of PLWDHI

72% of PLWDHI

ϞBased on most recent address, regardless of where diagnosed. Excludes persons with AIDS with no evidence 
of care for 5 years and persons with diagnosed HIV (non-AIDS) with no evidence of care for 8 years.
ἁ13% were infected and unaware (CDC estimate)
* Any VL, CD4, genotype test during the year; ** At least 2 tests, at least 91 days apart
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Getting to ETE

ÅBreak into teams of experts

ÅEach team meets to discuss processes for the 
following:

ïTesting and Linkage

ïEarly Engagement and Retention

ïViral Load Suppression



Introductions



Å Your organization

Å Your name

Å Your title



¢ƘŜ ά/ŀǎŎŀŘŜǎέ {ǇǊƛƴƎ ǘƻ [ƛŦŜΗΗΗ



Each Team will designate a recorder to 
draw a process flow map for each step 

in the cascade 
Å Teams review the current process steps for linkage, 

engagement/retention, and viral load suppression, drawing a process flow 
map for each of these areas.

Å Each team identifies ways that these processes can be improved, 
streamlined or strengthened by eliminating unnecessary steps, adding 
steps or improving steps.

Å Put the improved processes together into a single process flow that begins 
with testing and culminates with suppression.

Å Goals for each step should be: Linkage to care within 7 days or less, (ideal 
linkage in 5 working days or less), people engaged in care as evidenced by 
at least 1 visit in past 12 months, people are virally suppressed



OR
Å Using their current knowledge, teams create from scratch a perfect system 

of steps for linkage, engagement/retention, and viral load suppression, 
drawing a process flow map for each of these areas.

Å Each team identifies each step of the process, using as many steps as 
necessary.

Å Create a single process flow that begins with testing and culminates with 
suppression.

Å Goals for each step should be: Linkage to care within 7 days or less, (ideal 
linkage in 5 working days or less), people engaged in care as evidenced by 
at least 1 visit in past 12 months, people are virally suppressed



LINKAGE PROCESS DIAGRAM

Testing
Linkage to 

Care
Stuff Happens Here
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Things to Consider

ïWhat are the human interactions in each process?

ïInternal Staff

ïConsumers

ïLeadership

ïExternal Providers

ïCounty and State DOH

ÅWhat would be the best practice interactions that 
make up the process steps of each segment?



Complicating Factors

ÅLaws are tough to change but can be

ÅPolicies are hard to change but can be

ÅProcedures can be changed and adapted

ÅBehaviors can be changed but may take time

ÅBeliefs can be changed as well

ÅBias and Stigma may be impediments

ÅInsurance may create delays



If You Build it They 
Will Come



Combine your plan

ÅEach team should be able to combine the 
three pieces to have a single process map for 
their ideal system



If You Share it They 
Will Steal



Share your plan

ÅEach team will present their combined process 
map



What comes next?

ÅAim

ÅInnovation (process changes)

ÅHypotheses 

ÅWork plan

ïWho

ïWhat

ïWhen

ïWhere 



Perfect System Wrap Up: 
Summation

Steve Sawicki


