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Building the Perfect System
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New York State Cascade of HIV Care, 2015

Persons Residing in NYST at End of 2015
0 50,000 100,000 150,000

| | | J

Estimated HIV Infected
Persons

122,000

Persons Living w/ Diagnosed

HIV Infection 112,000

92% of infected

Cases w/any HIV Care during
the year*

74% of infected
81% of PLWDHI

90,000

Cases w/continuous care

during the year** 74,000 61% of infected

66% of PLWDHI

Virally suppressed ( n.d. or 62% of infected

<

200/ml) at test closest to 75,000 67% of PLWDHI
end-of-year 83% of cases w/any care

* Any VL, CD4, genotype test during the year; ** At least 2 tests, at least 91 days apart

tBased on most recent address, regardless of where diagnosed. Excludes persons with AIDS with no !l&!\!VJORK Department

evidence of care for 5 years and persons with diagnosed HIV (non-AIDS) with no evidence of care for 8 oreorruny. | of Health

years.
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Cascade of HIV Care: Albany Ryan White Reqgic
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0 1,000 2,000 3,000 4,000

Estimated HIMnfected

t SNE2 Y A 3,380
Persons Living w/Diagnose
HIV Infection 2,940

87% of infected

Cases w/any HIV care durin

68% of infected
the year*

79% of PLWDHI

Cases w/continuous car

57% of infected
during the year** 1,920 .

65% of PLWDHI
Virally suppressed (n.d. or
<200 copies/ml) at test closes

to end-of-year

61% of infected
70% of PLWDHI

89% of cases w/any cal
WBased on most recent address, regardless of where diagnosed. Excludes persons with AIDS with no

jdence
of care for 5 years and persons with diagnosed HIV @#dBS) with no evidence of care for 8 years. NEWYORK | Department
& 13% were infected and unaware (CDC estimate) geeorrunmy. | of Health

* Any VL, CD4, genotype test during the year; ** At least 2 tests, at least 91 days apart

2,050




Cascade of HIV Care: Albany Ryan White Region
t SNE2Yya wWSAARAY3I Ay GKS 1iolye weéely 2KAGS
2014 compared to 2015

0) 1,000 2,000 3,000 4,000
Estimated HIMnfected 3,130
t SNAZ2Y &¢ 3,380
Persons Living w/ 2 730 = 2014
Diagnosed :
HIV Infection 2,940 m 2015
Cases w/any HIV care 2,230
during the year* 2 310
Cases w/continuous care 1,920
during the year** 1,920
Virally suppressed (n.d. or 1.950 29% of PLWDHI
<200 copies/ml) at test
2,050 70% of PLWDHI

closest to end-of-year

WBased on most recent address, regardless of where diagnosed. Excludes persons with AIDS with no evdence
of care for 5 years and persons with diagnosed HIV @#dBS) with no evidence of care for 8 years. NEWYORK | Department
& 13% were infected and unaware (CDC estimate) oreorrnm. | of Health

* Any VL, CD4, genotype test during the year; ** At least 2 tests, at least 91 days apart



Human Interactions
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Getting to ETE

A Break into team®f experts

A Each team meets to discuss processes for the
following:
I Testing and Linkage
I Early Engagement and Retention
I Viral Load Suppression

v __AIDS
N%¥=links



Introductions
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A Your organization
A Your name
A Your title
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Each Team will designate a recorder t
draw a process flow map for each stey
INn the cascade

A Teams review the current process steps for linkage,
engagement/retention, and viral load suppression, drawing a process flow
map for each of these areas.

A Each team identifies ways that these processes can be improved,
streamlined or strengthened by eliminating unnecessary steps, adding
steps or improving steps.

A Put the improved processes together into a single process flow that begin:
with testing and culminates with suppression.

A Goals for each step should be: Linkage to care within 7 days or less, (idee
linkage in 5 working days or less), people engaged in care as evidenced [
at least 1 visit in past 12 months, people are virally suppressed
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OR

A Using their current knowledge, teams create from scratch a perfect systen
of steps for linkage, engagement/retention, and viral load suppression,
drawing a process flow map for each of these areas.

A Each team identifies each step of the process, using as many steps as
necessary.

A Create a single process flow that begins with testing and culminates with
suppression.

A Goals for each step should be: Linkage to care within 7 days or less, (idee
linkage in 5 working days or less), people engaged in care as evidenced [
at least 1 visit in past 12 months, people are virally suppressed
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LINKAGE PROCESS DIAGRAM

Stuff Happens Here




LINKAGE PROCESS DIAGRAM




Things to Consider

I What are the human interactions in each process?
I Internal Staff
I Consumers
I Leadership
I External Providers
I County and State DOH

A What would be the best practice interactions that
make up the process steps of each segment?
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Complicating Factors

_aws are tough to change but can be
Policies are hard to change but can be

Procedures can be changed and adapted

A Behaviors can be changed but may take time
A Beliefs can be changed as well

A Bias and Stigma may be impediments

A Insurance may create delays
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If You Build it They
Will Come
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Combine your plan

A Each team should be able to combine the
three pieces to have a single process map for
their ideal system
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If You Share it The
Will Steal
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Share your plan

A Each team will present their combined proces:
map
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What comes next?

A Aim
A Innovation (process changes)
A Hypotheses

A Work plan
I Who
I What
I When
I Where
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Perfect System Wrap Up:

Summation

Steve Sawicki
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