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PDSA Test of Change Workplan 

Agency: __________________________________________


Name: ____________________
Use the form below to map out your agency’s plan to test a strategy/intervention to improve either linkage or retention in primary care.  Plan a small scale test of your team’s strategy - to be completed within the next month. 

	PLAN:  Determine test of change

	PROJECT AIM:  (Measureable and Time Specific) 

	What is the current performance measurement rate for this project aim?  (include the name of the measure and rate)



	What change/intervention will we test?


	DATA needed to evaluate the test: 

	How will we know that our change is an improvement?  What data is needed to evaluate the change on a small scale?
 

	Who will collect the data? 
	When will the data be collected?

	TASKS needed to carry-out the test:
	Person Responsible
	When to be done

	1.
2.

3.

4.

5.

6.

7.
	
	

	Predictions:  What do we expect to happen?




Use a separate sheet for each planned test of change.*  
	DO: Carry out the change/test, collect data, and begin analysis

	What was actually tested? When did the test begin and end?  

	What happened? Observations:

	Problems:



	STUDY:  Complete analysis of data and findings

	Summarize learning. Using the measures you selected during the planning step, what were your test results? 



	ACT:   Decide whether/how to move forward

	Are we ready to implement the change we tested?     ___Yes

___No

	If YES: What change is to be Implemented and what are the planned next steps for full scale implementation? 

	Tasks needed to implement the change:
	Person Responsible
	When to be done

	1.

2.

3.
	
	

	If NO: What adjustments to the change or method of testing should we make before the next cycle? 

	Tasks needed to implement the change:

1.

2.

3.
	  Person Responsible
	  When to be done

	What will the next test cycle be?  (start new sheet) How will this change be tested on a small scale?


